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Invitation to Tender: Construction of a Latrine at Tartoura Health
Center, Kass Locality, South Darfur State

HOPE Organization invites qualified, eligible, and experienced
contractors and engineering companies to submit their technical and
financial proposals for the construction of a latrine at Tartoura
Health Center, Kass Locality, South Darfur State.

Financial and Technical Proposal Submission Address

Physical Address:

HOPE Organization — Nyala Office

Al Cinema District, Al-Daein Street, Building No. 505

Nyala, South Darfur State, Sudan

Email: hopesudan.kh@gmail.com

Tender Terms and Requirements

1. Eligibility and Experience

The contractor must be legally registered, possess a valid commercial o
registration, and have all required documentation in place. The contractor
must not be listed on any terrorism-related or sanctions lists.

The contractor must have the technical and financial capacity to e
undertake and complete the required works and must be familiar with the
procedures and requirements for working with humanitarian
organizations.

2. Financial Proposal Requirements

The contractor must submit a formal financial proposal in Sudanese
Pounds (SDG), duly signed and stamped, and valid for the specified
period.

The financial proposal must clearly indicate the unit price, quantity, .
total amount, currency, and any applicable taxes or fees for each item.
The financial proposal must remain valid for 30 days from the
submission deadline.

3. Materials and Equipment Specifications

All materials and equipment supplied, fabricated, installed, and
incorporated into the works must meet the highest available quality
standards. All supplied materials and equipment must be new, unused,
and in excellent condition.

Damaged materials, defective work, non-compliant items, tampered
products, or items damaged during transportation or for any other reason
will not be accepted.
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4. Transportation, Installation, and Handover

The contractor shall bear full responsibility for the safe and appropriate
transportation, installation, operation, and handover of all required items
and completed works at the location designated by HOPE Organization.
All transportation and installation activities must comply with the
relevant technical and engineering requirements and the manufacturer's
recommendations, where applicable.

The contractor shall bear any additional costs related to installation,
operation, local services, transportation, and delivery to the designated
site, unless otherwise agreed in writing.

5. Completion and Delivery Period

All required supplies, construction works, and related activities must be
completed and handed over within a maximum period of 30 days from
the date of official notification and confirmation of the Purchase
Order (PO) or contract, unless otherwise agreed in writing with HOPE
Organization.

The contractor must specify the proposed implementation and completion
period in the submitted financial proposal.

6. Inspection and Final Acceptance

Final acceptance of the completed works shall be subject to physical «
inspection and verification by HOPE Organization's Programs and
Procurement Officers and the relevant technical engineer.

The works shall be inspected to verify compliance with the Purchase
Order, technical specifications, approved financial proposal, and
authorized delivery documentation.

HOPE Organization reserves the right to reject any work that fails to meet
the required specifications, quality standards, regulatory requirements, or
agreed delivery conditions.

The contractor shall, at their own expense and at no additional costto
HOPE Organization, rectify, repair, or replace any work or item rejected
by the inspection committee.

7. Payment Terms

Payments shall be made upon completion of the relevant construction
works, inspection, and final acceptance, in accordance with the payment
milestones specified below.

First payment: 50% upon completion of 70% of the works, as
confirmed by the report of the supervising and consulting committee.
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Final payment: 50% upon achievement of 100% completion, as
confirmed by the supervising committee, and acceptance of all required
items and works. Payment shall be processed following submission of all
required supporting documents and completion of HOPE Organization's
applicable procurement procedures.

Payments shall be made in Sudanese Pounds (SDG) via bank transfer, -«
based on the authorization issued by the contractor. All financial
proposals must be submitted in Sudanese Pounds (SDG).

8. Right of Selection

HOPE Organization reserves the right to select the proposal that offers
the best value for money while meeting the required technical
specifications, quality standards, regulatory requirements, delivery
schedule, and all other tender conditions.

Submission of the lowest-priced offer does not automatically guarantee
acceptance if the proposal fails to meet the technical requirements,
quality standards, delivery conditions, or compliance requirements.
HOPE Organization reserves the right to reject any or all proposals in e
accordance with its approved procurement policies and procedures.
Required Documents

Bidders must submit the following documents:

Copies of all required official government documents.

Valid company registration documents.

All documents demonstrating the bidder's eligibility and capacity to
execute the required works, including certificates of completion and
evidence of experience in similar projects.

A detailed work plan and implementation schedule indicating the
proposed sequence and timeline for completing the works.

Tender Submission Deadline

The deadline for submitting proposals is 8 November 2026, at 2:00 PM.
Proposals must be submitted to the HOPE Organization office at the
address specified above or via the designated email address:

Email: hopesudan.kh@gmail.com

Submission Instructions

Hard-Copy Submission

Financial and technical proposals must be placed in a securely sealed
envelope. The envelope must clearly display the tender title, tender
reference number, and bidder's company name.
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Sealed proposals may be delivered to the HOPE Organization office in
Nyala, South Darfur State.

Nyala Office Contact Numbers:

096 672 5505 / +249 12 929 1493

Electronic Submission

Proposals may also be submitted in PDF format via email to:

Email: hopesudan.kh@gmail.com

Bidders are strongly advised to include the tender number and tender
title in the email subject line for all electronically submitted proposals.
Procurement Inquiries

For further information or clarification, please contact the Procurement
Department:

Email: seniorprocurementofficer@hopesudan.org

Phone: 0120023522

Site Visit Notice

Contractors wishing to conduct a site visit must coordinate in advance
with the HOPE Organization office in Nyala at least three days before
the proposed visit date.

All costs associated with the site visit shall be borne entirely by the
contractor. HOPE Organization shall not be responsible for any additional
expenses incurred in connection with the visit.

Eng: Musab Khaled
Senior procurement & operation officer

O=F
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The contractor shall construct the latrines in accordance with the highest quality standards and
approved technical and engineering specifications, in compliance with HOPE Organization's
requirements and relevant technical standards.

The submitted financial offer must include all costs necessary for the complete execution of
the works, including building materials, labor, transportation, equipment, tools, accessories,
installation, finishing, and any other supplies or services required to complete the works and hand
over the latrines in a fully functional and ready-to-use condition, without imposing any additional
costs on HOPE Organization.

The contractor shall execute all civil and construction works in accordance with the approved
drawings and engineering specifications, ensuring the quality of materials, structural safety, and
durability of the constructed facilities.

The financial offer must include all site preparation works, removal of debris and construction
waste, safe and appropriate transportation and disposal of waste, and thorough cleaning of the
site upon completion. The site must be handed over in a clean, safe, and ready-to-use condition.
The contractor shall provide qualified technical personnel and the necessary technical supervision
to ensure that all works are carried out in accordance with sound engineering principles and
accepted professional practices.

All construction materials must be new, in good condition, and compliant with the approved
specifications. No material substitution or modification of any specification shall be permitted
without prior written approval from HOPE Organization.

The contractor shall implement all necessary occupational health and safety measures throughout
the construction period to protect workers, beneficiaries, property, and surrounding facilities. The
contractor shall be responsible for any damage resulting from its activities or negligence.

The contractor shall execute the works in accordance with the approved implementation schedule
and provide the necessary resources to avoid delays. Any challenges that may affect the quality
of the works or the completion date must be reported promptly to HOPE Organization.

The contractor shall not make any changes to the scope of work, technical specifications, or
approved materials without the prior written approval of HOPE Organization.

All works shall be subject to inspection and technical supervision by HOPE Organization's
representatives and the designated engineer. HOPE Organization reserves the right to reject any
work or materials that do not comply with the approved specifications. The contractor shall, at its
own expense and without additional cost to HOPE Organization, rectify defects, correct
deficiencies, or redo any rejected work.

The contractor shall conduct all necessary inspections and tests, where applicable, to verify the
quality of the works, the safety of structural components, and the functionality and usability of the
latrines before final acceptance.

The scope of work shall include all ancillary works, finishing, and fittings necessary for the
complete execution of the project, even if not separately itemized in the financial offer, provided
that such works are required to complete the project in accordance with the approved engineering
specifications.

The contractor shall hand over the latrines with all works fully completed, clean, safe, and ready
for use, after removing all waste, tools, and surplus materials, subject to the satisfaction of the
designated technical committee.
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The contractor shall bear full responsibility for any additional costs arising from inaccurate
quantity estimates, material shortages, execution errors, or failure to comply with the approved
specifications. The contractor shall not be entitled to claim additional payments for completing the
agreed scope of work.
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Notice to Contractors

All interested contractors are required to carefully review the attached Bill of Quantities and
technical specifications before preparing and submitting their technical and financial offers.
Contractors must ensure that their offers cover all works, components, and accessories required
for the complete execution of the project.
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BOQ : Construction of a Latrine at Tartoura Health Center, Kass Locality, South

Darfur State

No

Description

Unit

Quantity

Unit Cost

Total SDG

Digging & filling back soil of latrines
Excavation of a pit with dimensions of 5.5M
(Length) x 2m (Width) x 3m (Depth), including
construction of internal brick walls with 1.5-
brick thickness, internal plastering works,
utilizing excavated soil for the backfilling
required to raise the latrine 40 cm above ground
level, and disposing of any surplus excavated
material
sl g 01 25 s
Jlielx 3 Uaje jiex 2 Yok jie5 5 alalis i s
Ay entl Coshll e Glals ol s sl Jady Ley cliac
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33

Supply and installation of reinforced concrete
slab works with dimensions of 5.5M x 2m x
20CM thickness
Supply and installation of reinforced concrete
slab works with dimensions of 5.5M x 2m x
0.2m thickness, including 4 squat hole
openings, 2 manholes (45 x 45 cm), and two 4-
inch ventilation pipe openings
dalosa Ayl 3 LDy 39 ) 55
x 2 555 el dalue Al 3 Adl oS iy hdiy a5
Lm ) Gl pall g 3 AL 220 lales ¢ e
Jpud5 X 45 (dla( Dpall s il cyfind 5 ¢)eluad l(
o tlm il 5l S i i ) AiLa,
Canall 5 Alanl) 5 il 5 ol s 5 L) 3 50 gaan i 58
adinal) Auvaighl Cilial gall 16 g da 3

m2

11

Supply and construction of external red
brick walls with 1.5-brick thickness,
dimensions of 5.5m x 2m
% 2.4m, including 4 skylight openings (30 % 30
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cm) and 4 door openings (2m % 0.9m),
complete with internal and external plastering
works
¥l ighall (e da AN ¢ jaadl adly 4 )6
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Job

Supply and installation of high-quality
corrugated zinc roofing sheets with a 10%
slope, complete with structural
pipes/supports and fixing accessories
designed to withstand various weather
conditions and high winds
53 5l Aylle Aa Jeal) i3l gl (e s (S 15 20 5
ias 3350 Ale n ) 30 gl (e s (a5 30 5
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Job

Supply and installation of 2 manholes with
dimensions of 45 x 45 cm behind the latrine, to be
used later for desludging operations
coala ) Gl v 45 x 45 dad Gaas 8 S Jig )5
e bl e il Al ) 5 a8 cllee 8 Siie Legaladiny
e U 2351 5 gaa sl A g Jlana s dpnsliall 3dae V) i
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PCS

Supply and installation of 2 PVC ventilation
pipes (4-inch diameter x 3 meters length),
complete with fly/insect screens
4 by PVC sk (e dysgi sl 22 € Jis )5
Joaal e G 5 185 Sl e gl JSI Jial3 Jgha g clia s

e s Aga S 2l 5 (g a5 3y gl BelS (laal e 3D
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Job

Supply and installation of 4 doors made of 1.5

mm thick sheet metal with steel angle frames,
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dimensions of 2m x 0.9m, designed to open
outwards, including the supply and installation
of 4 skylight openings with dimensions of 30 x
30 cm
daly Sl zlall Gede gian Dl 4 e S Sis 2 )58
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Supply and construction of a privacy wall
opposite the front facade of the latrines with
1.5-brick thickness, measuring 5.5m in length x
2m in height, along with a partition wall
separating the entrances (2 latrines on each
side) with a 1.2m entrance width; including the
construction of a concrete floor for the area
between the latrine facade and the privacy wall
measuring 5.5m x 1.2m, complete with
accessible ramps for persons with disabilities on
both sides measuring 2m % 1.2m each,
protective handrails/pipes along the sides of the
ramps, and complete plastering works
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Supply and application of paint to all internal
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and external latrine walls and privacy walls in
white and blue colors, including painting
organizational logos and hygiene promotion
messages on the external face of the privacy
wall; as well as painting doors and skylight
frames in blue
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Supply and installation of 4 seats/ squat toilets
(Eastern style), including secure anchoring over
pit openings and proper slope adjustment to
ensure easy cleaning and smooth water flow
into the pit
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